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Updated 10-13-2015 
Accountable Community of Health – King County ACH Development Work Plan 
October 2015 – May 2016 

MONTH Interim Leadership Council Focus 
(Subject to Change) 

Other Activities  Products This Month  

OCTOBER 
2015 

Oct 19 

Communities of Opportunity: 
grounding and linkage to ACH 

Measures and measurement 
discussion (continued from  
September meeting) 

Work group 
meetings  

Governance 
consultant RFP 
process 

Communications: 
update ACH 
website  

FYI: HILN meets Oct 
16 

Practice 
Transformation Hub 
listening session – 
Oct 26 

 ILC support letter for 
Washington State 
Medicaid waiver  

 DASH grant 
submission due Oct 21 

 Potential 
announcement of King 
County ACH 
Designation 

NOVEMBER 
2015 

Nov 16 

Dialogue with Dorothy Teeter, Health 
Care Authority Director  

Consultant introduction – discuss 
approach and modify workplan 
accordingly 

Discussion with ACH Evaluation Team 
(Group Health Research Institute) 

ACH Budget review  

Work group 
meetings  

Physical/behavioral 
health integration 
committee (first 
meeting Nov 5) 

 Stakeholder e-mail 
update 

DECEMBER 
2015 

Dec 16  

Discuss regional health improvement 
plan approach (tentative) 

Discuss sustainability work group 
(tentative)  

Continue governance/backbone model 
planning with consultant  

Work group 
meetings  

DASH grant finalists 
notified Dec 1st  

 Stakeholder e-mail 
update 

 ACH Design Phase 
Report (Summary of 
work accomplished 
under Design Phase 
grant) 
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MONTH Interim Leadership Council Focus 
(Subject to Change) 

Other Activities  Products This Month  

JANUARY 
2016 

Date TBD 

Continue governance/backbone model 
planning with consultant 

Communications plan 

Work group 
meetings  

 

 

FEBRUARY 
2016 

Date TBD 

Continue governance/backbone model 
planning with consultant 

DRAFT RHIP that affirms regional ACH 
priorities and initial action plan 

Work group 
meetings  

 

 Stakeholder e-mail 
update 

MARCH 2016 Date TBD 

Continue governance/backbone model 
planning with consultant  

Work group 
meetings  

 

 

APRIL 2016 Date TBD 

Proposed “adjusted” governance 
structure and backbone functions   

Discuss recommendation from 
physical/behavioral health integration 
committee (tentative) 

Work group 
meetings  

State/CMS contract 
on Medicaid Waiver 
(est.) 

Stakeholder input 
on adjusted 
governance  

 Stakeholder e-mail 
update 

MAY 2016 Date TBD 

Review and address stakeholder 
 input 

Decision regarding adjusted 
governance structure (tentative) 

Work group 
meetings  

 

 

 

ASSUMPTIONS:  

- Governance/backbone model discussions will have a companion workplan that would be 
developed with the consultant.  
 

- Activities related to coordination with Medicaid Transformation Waiver, Practice 
Transformation Hub, and AIM (Analytics, Interoperablity and Measurement) aspects of the SIM 
will get interspersed  into workplan as those initiatives evolve.  


